Expectation management in the project
	Who expects what from who?
	How to address and manage

	What project initiator/lead expects from...

	
	

	
	

	
	

	What the team expects from...

	
	

	
	

	
	

	What volunteers expect from...

	
	

	
	

	
	

	What partners expect from...

	
	

	
	

	
	

	What sponsors expect from...

	
	

	
	

	
	

	What executives expect from...
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