
Who do we need for our project?

Tasks PreparationPhase
(09/23 - 07/24)

ExecutionPhase
(08/24 - 11/24)

EvaluationPhase
(12/24 - 02/25)

Project Coordination
Setup project plan Maria
Setup and coordinate team Maria
Plan and conduct projectmeetings Maria Maria Maria
Organize and coordinate teamevents Maria Maria Maria
Organize and coordinatevoluntary research sessions Maria
Organize and coordinatedissemination activities Maria Maria
Monitor project plan andresults Maria Maria Maria
Update stakeholders aboutproject Maria Maria Maria
Partner Coordination
Evaluate potential partners Sofie
Introduce project to potentialpartners Sofie
Make agreements withpartners Sofie Sofie
Update partners about project Maria Maria Maria
Volunteer Coordination
Recruit volunteers Chris
Brief volunteers Chris
Train volunteers Chris



Reward volunteers Chris
Update volunteers aboutproject Chris Chris Chris
Research
Research state overview Chris & team
Define research questions Chris & team
Define research setup Chris & team
Test research setup Chris & team
Accompany design andcreation of playbox Chris
Analyse media usage andgather ideas Volunteers
Accompany research sessionswith volunteers Chris & team
Evaluate results Chris & team+ Volunteers Chris & team+ Volunteers
Prepare results fordissemination Chris
Communication
Make content for projectwebsite Paula Paula Paula
Make content for Social Mediachannels Paula Paula Paula
Plan and write press releases Paula Paula Paula
Plan and write disseminationpublications Paula Paula & Chris
Plan and run disseminationevents Paula Paula & Chris+ Volunteers
Evaluation
Define project goals Marty
Monitor project goals Marty Marty Marty
Report project goals Marty
Financial
Plan financing Marty
Acquire funding Marty Marty
Monitor budget Marty Marty Marty
Report budget Marty
Legal



Evaluate legal requirements external tbd external tbd external tbd
Evaluate intellectual propertyrights external tbd external tbd external tbd
Define publication licenses external tbd
Prepare legal documents external tbd external tbd external tbd
Technical
Provide project documentationplatform external:The TechDudes external: TheTechDudes external: TheTechDudes
Provide project publicationplatforms external:The TechDudes external: TheTechDudes external: TheTechDudes
Provide project communicationtools external:The TechDudes external: TheTechDudes external: TheTechDudes
Implement playbox external: tbd
Support research sessionswith volunteers external: tbd
Implement platform forgathering best practices andpublish them

external:The TechDudes
Design
Design communicationmaterial Paul Paul Paul

Design Playbox external:The Designees+ Volunteers


