My Training-Plan

Skill

Training

Finish until

Done?

Participants

Recruiting participants

Recruiting and Retaining
Participants in Citizen Science:
What Can Be Learned from the
Volunteering Literature?
https://storage.googleapis.com/jnl-
up-j-cstp-
files/journals/1/articles/8/submissio
n/proof/8-1-663-2-10-20170113.pdf

Citizen science projects tend to
attract white, affluent, well-
educated volunteers — here’s how
we recruited a more diverse group
to identify lead pipes in homes
https://theconversation.com/citizen-
science-projects-tend-to-attract-
white-affluent-well-educated-
volunteers-heres-how-we-

recruited-a-more-diverse-group-to-
identify-lead-pipes-in-homes-
215581

Chapter 14
Inclusiveness and Diversity in
Citizen Science

https://link.springer.com/content/pd
f/10.1007/978-3-030-58278-4.pdf

05/2024

Onboard and train
participants

CH 5: Prepare for Volunteers
https://www.fs.usda.gov/working-
with-us/citizen-science/ch-5-
prepare-volunteers

Training needs and
recommendations for Citizen
Science

participants, facilitators and
designers

https://core.ac.uk/download/pdf/23
7441941.pdf

07/2024
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Manage CS
community

Engaging Volunteers:
https://www.tcv.org.uk/wp-

content/uploads/2014/11/Engaging
VolunteersCitizenScience.pdf

Was motiviert Citizen Scientists zur
Mitarbeit in Projekten?
https://www.buergerschaffenwissen

.de/blog/wie-wirkt-eigentlich-
citizen-science-motivation

The motivations of volunteers in
citizen science https://www.the-
ies.org/analysis/motivations-
volunteers-citizen

3 Citizen Science — volunteer
management
https://www.buergerschaffenwissen
.de/sites/default/files/grid/2022/11/1
5/White Paper_Citizen_Science S

trategy 2030_for_Germany.pdf

Chapter 11
Participation and Co-creation in
Citizen Science

Chapter 13
Participants in Citizen Science

https://link.springer.com/content/pd
f/10.1007/978-3-030-58278-4.pdf

07/2024

Project management

Care for monetary
aspects

36 White Paper Citizen Science
Strategy 2030 for Germany

2 Citizen Science — funding
instruments
https://www.buergerschaffenwissen

.de/sites/default/files/grid/2022/11/1
5/White_Paper_Citizen_Science_S

trateqy_2030_for_Germany.pdf

03/2024

Motivate partners to
get good results

How to MOTIVATE the
UNMOTIVATED | Simon Sinek
https://www.youtube.com/watch?v=

Y7XAtSETznY

Transform Your Team: The Power
of Positive Leadership
https://www.youtube.com/watch?v=

uNtOigp1Tzs

Simon Sinek on Empowering
Today's Teams | Full Conversation
https://www.youtube.com/watch?v=

gZrLdghele4

05/2024
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Start with why -- how great leaders
inspire action | Simon Sinek |
TEDxPugetSound
https://www.youtube.com/watch?v=

u4ZoJKF_VuA

Promote results,
create better visibility

CH 7: Share Your Results
https://www.fs.usda.gov/working-
with-us/citizen-science/ch-7-share-

your-results

Chapter 24

Communication and Dissemination
in Citizen Science
https://link.springer.com/content/pd
f/10.1007/978-3-030-58278-4.pdf

01/2025

Self-care

Monitor vulnerabilties

Chapter 13

Participants in Citizen Science
(table 13.2)
https://link.springer.com/content/pd
f/10.1007/978-3-030-58278-4.pdf

MIND THE RELATIONSHIP: A
MULTI-

LAYERED ETHICAL
FRAMEWORK

FOR CITIZEN SCIENCE IN
HEALTH

https://sites.units.it/etica/2023_2/R
EMMERSETAL.pdf

07/2024

Do not overload
myself

The Dangers of Work Overload
and How to Avoid It (for You and
Your Team)
https://timingapp.com/blog/work-
overload/

How to avoid employee overload:
Red flags and solutions
https://www.teamwork.com/blog/ho
w-to-avoid-employee-overload-red-
flags-and-solutions/

Why the right kind of ignorance can
be a good thing

https://ideas.ted.com/why-the-right-
kind-of-ignorance-strategic-

ignorance-can-be-a-good-thing/

04/2024
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